Suggested 16 hour Project/Program Management Online Sequences
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Completion of this entire sequence will fulfill the 16 hour FAC-COR Level III training requirement for Project/Program Management. Register through the Continuous Learning Modules in FAITAS at https://www.atrrs.army.mil/faitas/External/Login/?ReturnUrl=%2ffaitas%2f  or if you are interested  in a course through  ASI, please contact our office for assistance on obtaining access to the training via the HHS license and review class list on page 3 of this document. Moreover, if you are interested in a course that is not listed here, please contact us at:  FAC-COR@mail.nih.gov to ensure it meets the requirements.
(All training below is free)


Complete full sequence through FAI as follows:

	Course Number
	Course Title
	Hours (CLPs)

	CLM 055
	Program Leadership
	2

	HBS 435 
	Project Management
	2

	HBS 434
	Process Improvement
	2

	HBS 403
	Business Plan Development
	2

	HBS 406
	Coaching
	2

	HBS 402
	Business Case Development
	2

	HBS 437
	Strategic Thinking
	2

	HBS 438
	Strategy Execution
	2

	Total
	
	16



ASI
Additional free training options via ASI will fulfill the 16 hour Project/Program Management requirements for FAC-COR Level III: (Contact our office at:  FAC-COR@mail.nih.gov for further guidance on obtaining ASI license for training)


	ASI COR LEVEL Ill Classes
	

	Project/Program Management
	

	
	Program/Project Managements Overview (ALO047)
	1.00

	
	Award-Fee Contracting (ALO018)
	1.00

	
	Deliver Results through Partnership  (ALO004)
	1.50

	
	Developing a Performance Work Statement  (PWS) (ALO049)
	1.50

	
	Work Breakdown Structure  (WBS) (ALO038)
	1.00

	
	Justifying Sole Source Procurement (ALO066)
	1.00

	
	Develop a Statement of Objectives (SOO) (ALO007)
	1.50

	
	Interagency Acquisitions (ALO019)
	1.00

	
	Discussions Before Receipt of Proposals and Due Diligence (ALO002)
	1.50

	
	Overview  of Source Selection & Documentation (ALO003)
	1.50

	
	Source Selection Evaluation Criteria and Instructions to Offerors (ALO011)
	1.50

	
	Overview of Contract  Negotiations (ALO030)
	1.00

	
	Project Scheduling for the Integrated Project Team (IPT) (ALO045)
	1.00

	
	
	16.00



